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1. OBILME ITOJIOXXEHMA

1.1. HampaBneHue IOATOTOBKA 27.04.02 «YmpaBieHHE Ka4eCTBOM» YTBEPHKICHO
nprkazoM MEHHECTEpPCTBA 00Pa30BAHMS M HAyKH Poccuiickoit ®enepamun 30.10.2014 Ne 1401:

- @epepaibuble  3aKOHBI  POCCHHCKOH Oepepamuu:  «O6  00pa3oBaHAN
(ot 29 nexabps 2012 roza Ne 273-03);

- TumoBoe  MOJOKEHHE 00  0Opa30oBATENBHOM  YUPEXKICHHH  BBICIICTO
npodeccHOHATBHOTO  00pa3oBaHuUs (BeIcIIEM ~ ydeOHOM 3aBe/ICHAM), YTBEPXKICHHOC
nocranosIeHueM [IpaBuTenscTBa Poccmiickoii @enepanyy OT 14 despans 2008 roma Ne7l
(nanee THIIOBOE MONOKEHHE O By3e):

- [Ipuka3 MHHHCTEPCTBa OOpa3oBaHMs HAyKH Poccumiickoit bemeparmu Nel367
ot 19.12.2013 «O6 yrBepxaenur [lopsnka opraHusanuy 1 OCYIIECTBIACTCS 00pa3oBaTeNbHOM
JESTEGHOCTA TI0 00pa30BaTelbHBIM IIPOTPaMM  BBICIIETO ob6pa3oBaHHs — IpOrpamMMmam
GaxanaBpuaTa, IPOrpaMM CIICLHANUTETA, IIPOTrPaMM MarucTparypeD».

— denepanbHBIHA rocyIapCTBEHHBIH oOpasoBaTelbHBIA  CTaHIAPT  BBICHICTO
o6pazopanus (maree — ®I'OC BO) mo HampaBJI€HHIO MOArOTOBKH 27.04.02 «YmpaBicHUE
KauecTBOMY (YPOBEHb MarucTpaTypbl), yTBEPKICHHEIA PHKA30M Muro6paayku Poccum Ne 947
ot 11.08.2020.

- HopMaTHBHO-METOAMICCKUE TOKYMEHTDI Muno6puayku Poccun.

1.2.  CreneHnb (kBardHKanys) BHITyCKHAKA - MArUCTP.

HopMaTHBHBIH CPOK OCBOCHHS OCHOBHO} 00pa30BaTebHON MPOrpaMMBl MOATOTOBKH
MAarpcTpa 1o HallPaBJIeHHIO «Y IPABJICHAE KaeCTBOM) IpH ouHO# popme 00ydeHHs 2 Tofa.

1.3.  XapaxTepucTrKa IpodecCHOHAIBHOM e TEIPHOCTH MAaruCIpoB

1.3.1. O6nacTh npoheccHOHATBHOM NeSTEIbHOCTH

O6acTh IpohecCHOHATBHON JEATEIPHOCTH MArHCTPOB BKIIOTACT BBIIOJIHEHHE PaboT 110
CO3JIaHMI0, MOJU(UKAINY, BHEIPCHUIO U CONPOBOXKICHUIO HHPOPMAIMOHHBIX CHCTEM ML
CMK.

1.3.2. O6macte TpPO(eCCHOHANBHON  JACATENHHOCTA  BBIITYCKHUKOB porpamMm
MATHCTPAaTyphl BKIIOYAeT: pa3paboTKy, HCCIE/IOBAHMC, BHEIPCHHUC U CONPOBOXACHHE B
OpraHM3alKsIX BCEX BHJOB JCATCIHHOCTH H BCEX $opM COOCTBEHHOCTH CHCTEM YIIPaBJICHHA
KAauecTBOM, OXBATHIBAIONMX BCE MPOIECCH OPraHM3allvy, BOBJICKAIOIIMX B IeATeIEHOCTD 10
HEIIPEPHIBHOMY YIIyUIIEHUIO Ka4eCTBa BCEX ©¢ COTPY/IHUKOB 1 HaIpaBJICHHBIX HA JOCTIKCHHE
JIOJITOBPEMEHHOTO ycIeXa U CTabHIbHOCTH (yHKIOHMPOBAHHS OPraHA3AIIAH.

1.3.3. Ob6bekTaM#t IPODECCHOHANBHOM  JCATENHHOCTA  BBITYCKHHUKOB porpamMMm
MATHCTPATypHl  SBISIOTCA: ~ CHCTEMBl ~ MEHEJUKMEHTA  KatdecTsd, obpaszyromue  UX
OpTaHW3ALMOHHBIE CTPYKTYPBI, METOJWKH, IIPOIECCHI H pecypcsl, CIIOCOOBI W METOMBI UX
HCCTIeIOBAHMS, IIPOSKTHPOBAHMS, OTJA/KY, SKCILTyaTalyuy, ayIHpOBaHIs 1 cepTuduKalMy B
pasnuYHBIX cdepax AesTeTbHOCTH.

O6beKTaMi  YIPABICHHs. KadeCTBOM SBIIIOTCS  OpraHM3altiu [POMBIIIIEHHOCTH,
SHEpreTHKH, 00pasoBaHus, cheprl ObITa U YCIYT BCEX dopM cOBCTBEHHOCTH; TEXHOIOTHYECKHES,
IIPOM3BOJICTBEHHBIC M OM3HEC-IPOLECCH], OXBATHIBAIOIIHE BCC 9Tambl JKA3HEHHOIO I[MKIIA
IIPOIYKIUH.

1.3.4. Buzmsl npodecCHOHAIBHOR JIEATENbHOCTH, K KOTOPBIM TOTOBSTCH BBIILYCKHUKHA
IIPOrpaMMBI: HAYYHO-HCCIIEI0BATENbCKA.



1.3.5. BBIIyCKHHK IIPOrpaMMBI TOTOB PEINATh CICAYIOMHUE mpodeccHOHANbHBIC 3a1a9H:

- Hayuno-uccied08amensCras 0esmenbHoCb:

Amanu3 W yIydlleHHWs KadecTBa paGoOTHI NpeAnpuATHil ¥ OpraHu3aluii 000
OTpacieBOi NPHHAICHKHOCTH H OpraHM3alMOHHOM (HOPMBI, COBEPIICHCTBOBAHUS HX CHCTEM
yIIpaBIeHHs Ka4ecTBOM HA OCHOBE MPHHIMIIOB ¥ IOJXOTIOB BCEOOIIEr0 YIPaBJICHHs Ka4eCTBOM
(TQM), a Takke HAy4HOTO MCCIICAOBaHUA H COBEPIIEHCTBOBAHMA COOCTBCHHO CHCTEM
yIIpaBICHHUS Ka9€CTBOM

= Opeanu3ayuonHO-ynpasienyeckas 0esmenbHoCb:

Paspa6oTKa, HCCIE0BAHNIE, BHE/[PEHHE U CONPOBOXNICHIE B OPraHU3AMIX BCEX BHUJIOB
JeATeTBHOCTH B Beex GopM COOCTBEHHOCTH CHCTEM YIPAaBICHHUS KadeCTBOM, OXBaTHIBAIOIIMX
BCe IPOIIECCH OPraHM3alliH, BOBJICKAIOMMX B ACATEIBHOCTH IO MOCTOSHHOMY YJIy4IICHHIO
KadyecTBa U HAIPaBJICHHBIX Ha IOBBIIICHAEC KOHKYPEHTOCIIOCOOHOCTH OpraHH3alliH.

1.4. TpeboBamms K pesylbTaraM OCBOCHHS  IIPOTpaMM MarucTparypsl IO
HAIIPABJIEHUIO [IO/ITOTOBKH « Y IIPaBICHUE KaICCTBOMY

1.4.1. B pe3ympTaTe OCBOCHHS IPOrPaMMBI MarkCTPaTypsl y BBITYCKHHAKA JIOJDKHBI OBITH
chopMHPOBaHBEl  YHHBEPCAIBHBIE, obmenpodeccHonanbHEle M MPO(PEcCHOHATBHBIC
KOMIIETCHIIUH.

1.4.2. BpIIycKHMK IPOrpaMMbl MAaruCTpaTypbl JO/DKCH 00s1amaTh  CIEXYIOIMUMU
yHHMBEPCAIbHBIMYA KOMIICTCHIAAMU (YK):

- VK-1. CriocoGeH OCyIIeCTBISITh KPUTHIECKHH aHATIA3 npo0JIeMHBIX CHTyalui Ha
OCHOBE CHCTEMHOTO TIOIX0/a, BEIPaOaTHIBATH CTPATETHIO ICHCTBIM;

- VK-2. CriocoGeH yIpaBiIaTh MPOSKTOM Ha BCEX JTallaX ero XKHU3HEHHOTO [HKIa;

- VK-2. Crioco6eH yIpasiisTh IPOEKTOM Ha BCEX STalaX €ro KU3HEHHOTO IUKIIA,

- VK-4. CriocoGeH HTpUMEHSTH COBPEMEHHbBIE KOMMYHMKATHUBHBIC TEXHOIOTHH, B
TOM dYHCIie HAa WHOCTPAHHOM(-BIX) s3bIKE(-aX), U1 aKaJeMHYECKOro H npodecCHOHAIBLHOTO
B3aHMOJEHCTBUS, '

— VK-5. CrocoGeH aHAIM3HPOBATh M YYATHIBATH pPasHoOOpasue KyIbTyp B
IIPOIIECCE MEXKKYIHTYPHOTO B3AUMOICHCTBHS;

- VK-6. CrmocobeH OIpeAeisiTh H pPeau30BbIBATH MPHOPUTETEI COOCTBEHHOM
JIeATENLHOCTH U CIIOCOOBI €€ COBEPIIEHCTBOBAHUSA HA OCHOBE CAMOOTICHKH.

1.4.3. BBITYCKHMK NIPOrpaMMBI MAarucTpaTyphl —JOJDKCH o6namath CIEAYIOIINMA
06menpodecCHOHATBHBIMA KOMITETCHIIUAMH (OIIK):

- OIIK-1 CrnocoGeH aHAIM3HPOBAaTh U BBIABIIATH €CTCCTBEHHO-HAYIHYIO CYINHOCTD
npo6iieM B chepe yIpaBieHus KageCTBOM Ha OCHOBE IprOOPETEeHHBIX 3HAHUM;

- OIIK-2. Cmocober GopMyIupoBaTh 3ajlavi YIOPABICHHS B TCXHMHECCKHX
crcTeMax B cepe YIpaBieHns KadeCTBOM M 0G0CHOBBIBATE METO/IBI X PEIICHIS;

- OIIK-3. CrocobeH caMOCTOATENIbHO PellaTh 331a4l YIpPaBICHHsS Ka1eCTBOM Ha
6ase MOCIEAHUX JOCTHKECHUH HAYyKH U TEXHHUKH,

- OIIK-4. Cnocoben pa3palOaTelBaTh KPUTCPUH OLICHKU CHCTEM YTPABICHHA
KayecTBOM Ha OCHOBE COBPEMEHHBIX MarTeMaTHYCCKHX METOMOB, BhIpabaThBaTh U
peaNn30BEIBATH YIPABIEHYECKHE PEIICHHUS 10 IOBBIICHUIO HX 3¢ peKTHBHOCTH;

= OIIK-5. Crioco6en ompeensTs GOpMbI i METO/IBI [PAaBOBOH OXpaHbl M 3aIHTEI
IIpaB Ha PE3yJbTATH MHTEJUIEKTYalIbHOM NEsATENbHOCTH, PaclopKaThCi npaBaM{ Ha HHX UL
pelmenus 3ajad B 001aCTH YIPABICHHS KaueCTBOM;



- OIIK-6. CnocobeH HACHTH(HUIMPOBATh IIPOIECCHl CHCTEM  YIPABICHUA
KadyecTBOM, M CO37aBaTh HOBBIE MOJCIH, pa3pabarTsiBaTh M COBEPIICHCTBOBATE AITOPHTMBI H
TIPOrpaMMBl [IPUMEHHATENBHO K 3a[a49aM YIPaBICHI Ka4eCTBOM;

- OITK-7. CriocobeH OIleHUBATh U YIIPABJISITh PUCKAMH,

- OIIK-8. CrocobeH aHAIM3HPOBAaTh M HAXOAUTH HOBBIE CIOCOOBI YHPAaBICHAS
H3MEHEHWSIMH, HEOOXOIUMBIME UII OO€CIE€YeHUs MOCTOAHHOTO COOTBETCTBUA TpeOOBaHUAM
Ka4ecTBa;

= OIIK-9. - CriocobeH pa3pabaThBaTh METOIMIECKIE ¥ HOPMATHBHEIC TOKYMEHTBI
B OGJNACTH YIPABICHHMS KAa4eCTBOM, C B TOM UHCIE IO JKM3HEHHOMY MHKIY NPOXYKIMH U ee
KaueCTBY, PYKOBOAUTE UX CO3J[AHUEM.

1.4.4. BBITyCKHUK IPOrPaMMbl MariCTPaTyphl IOJDKEH o6nazats npodeccHOHaTbHBIMU
kommereramu (1K), coOTBETCTBYIOIIUMH BHITY (Bumam) mpodecCHOHAIBHON AeATeNbHOCTH,
Ha KOTOPEI#A (KOTOpbIE) OPHEHTHPOBAHA IIPOrpaMma MaruCTpaTypel:

HAyYHO-UCCIIE0BATENbCKAs NeATEeIbHOCTD!

- [IK-1. CriocoGeH OCYIIECTBIATH MOHHTOPUHI H BIA[ACTh MCTOJAMH OLCHKH
mporpecca B 00JIaCTH yJTy4IICHH Ka9eCTBa;

OpraHU3alFOHHO-YIPABICHICCKast EATENHHOCTD:

= [1K-2. CiocobeH mpuMeHATh 0a3oBble 3HAHUA IIPH OpraHH3alMh pabor 1O
TOBBIIIEHUIO KAUueCTBA IIPOTYKIIN;

- [IK-3. CrocoGHOCTh pa3pabaTbiBaTh M IIPUMEHATh HOPMATHBHO-TEXHHHYCCKYIO
JIOKyMEHTAITHIO TI0 CO3aHUIO CHCTEMBI 00eCTIeYeHHs KaueCTBa i KOHTPOJIO €¢ 3¢ HexTUBHOCTH.

2. VYET MHIANBUIY AJIbHBIX JIOCTVKEHUHU

2.1.  IlepedyeHsr MHAMBHIYANBHBIX TOCTHXCHUH, YIUTEIBACMBIX KOMICCHEH.

B cooTserctBMH ¢ IlpaBmnamu mpuéMa B MAarucTparypy, MPH IOCTYIUICHMM Ha
06pa3oBaTeIbHYI0 IIPOrpaMMy IIO  HAlpPaBJICHHIO 27.04.02 «YmpaBicHHE KadeCTBOM)
YCTaHOBJICHO MAaKCHMAIbHOE KOJIMIECTBO GaUIoOB 3a KaXI0€ HWHIWBUIYAIbHOC NOCTHXKCHHC
M.

MakcUMaIbHOE KOJIMYECTBO OalioB, KOTOPOE MOXET IOIy4HTb MIOCTYTAIOMMH 32
WHMBHIyanbHEE HocTimkeHns — 100 Gasuios.

[lpy TOCTYIUIEHHMHM B MAarucTparypy Nucturyra CIIMHTex Ha 1O HAIPaBJICHUIO
27.04.02 yYuTHIBAIOTCS MHIUBALYAIbHBIC NOCTKCHI 32 2022-2025 rr.

Ne JIOKyMEHTHI TS
H/I’I Haumenosanue M1 Oruerxa U1 MOATBEPKICHHI HATTMIHS
291
1 Hannune auruioMa (Oaxanaspa, T — Komms (Wi TOUTHHHEK)
" | cmeumanucta) ¢ OTIMYHEM JUIUIoMa

[To6Geaurelns / ipu3ep MPOBOAUMOTO

5 MHUDT KoHKypca TBOPYECKHX U 100 / 75 Gawios Jurutom nobenurens /
IIPOEKTHBIX PabOT Mo MpodrITio JlurmioM npusepa
HaIpaBJIeHHs OATOTOBKM MarkuCTpaTyphbl




ITobeuTens / IpH3ep WK Jaypeart /
y4acTHUK MeXTyHapOIHOTO WK
Bcepoccuiickoro KOHKypca (BBICTaBKH) Juruiom noGexurens /
Hay4HBIX U TBOPYECKHX pabor, o 100 /75 / 10 Gawmos JIvrutoM IpHu3epa Ui
MesxayHapoaHoH uin Beepoccuickon naypearta /
CTYEHYECKOM OJTMMITHAIbI (4eMmHOHATA) CepruduKaT y4acTHHKA
10 npoGUITIO HapaBJIeHUs MOArOTOBKA
MarucTpaTyphl

[TrCEMEHHOE COTJIACHE OPTaHU3aLuH O
TIpeIOCTaBICHAN MECTA [IPAKTHKHU C
yKa3aHHeM TeMaTUKH
Tpo)eCCHOHANBEHOM JESTeTBHOCTH,
COOTBETCTBYIOLIEH PODHITIO
HAIpPABJIEHHs [OJIrOTOBKM MarkCTpaTyphl

TucbMO Ha OQHIHATTEHOM
6aHKe OpraHU3aLH WA
JTo 10 6anyos TIPOTOKOJI
TpeBapUTEIHLHOTO
COTJIACOBaHUS

Haidue HayvHBIX ITyOIMKaIuii 110
npoGHITIO HATIPAB/IEHHs IIOArOTOBKH JTo 10 6amos
maructparypsl wii PAJL

cTaThs B COOpHHMKE TPYHOB/COOpHHKE
Te3HCOB KOH(epEeHIMH

cTaThs B COOPHHKE TPY/OB KOH(DEpeHLIHit Kcepokorust (THTYIbHBIH
JIH JKypHAIe C MHIEKCAIMeH B CHCTEME 10 5 Gansos JINCT, OrJIaBIICHHE, TEKCT
PHHI] Iy OJIMKaLK, BEIXOTHBIC
CTaThi B OKypHaJle, BKIIOYEHHOM B JIAaHHBIE)
nepeues BAK uim B M&XITyHapOJHBIC
6a3bl LUTHPOBAHUS; [aTEHT,
CBUIETEIECTBO 0 perucTpanyn
tomonoruyt  (POTPaMMBI,  TIOJIE3HON
MOJIeNHN), 3asBKa Ha U300 peTeHue.

10 3 GayioB

o 10 6annos

Hanmuue cepTUQUKATOB,
IOATBEKAAIOMIMX KBATM(UKALMIO HE
HIDKE 5 YpOBHS B paMKax
npoGecCHOHAIBHBIX CTaHNAPTOB,
COOTBETCTBYIOLIMX 00pa30BaTe/IbHOM
pOrpaMMe.

Jlo 20 6annos JIMIIoM WK cepTH(UKAT

Hasiiure JUILIOMA WM cepTH(HUKaTa 0
JIOTIO/THATETFHOM 00pa3oBaHuK/

7. | mpodeccHOHANBHON EPENOArOTOBKS 110 JTo 20 annos JTurioM WK cepTHQUKaT
IpOQ IO HATIPaBJIEHUs IOATOTOBKH

MarucTpaTyphl

2.2.  JomOJHHUTENbHBIC KPUTEPHUH OLCHUBAHMS HHIMBUIIY IbHBIX JOCTHXEHUH.

VHMBU/yalbHbE JTOCTHKCHHS OLEHHBAIOTCA B JICHB IIPOXOM/ICHIA [MTocTynarommm
BCTYNHTENBHBIX HCIBITaHUA. OIEHHBAIOTCS TONBKO IpE/ICTaBICHHBIE Ha BCTYIHTCIBHOM
HCIIBITAHHH VHIMBAIYaTEHEIE JOCTIKEHHS Ha OCHOBE CIIMCKa JOKYMCHTOB /UL ITOJITBEPAKACHHUIL
HaIMYAs HHIABHALYATbHBIX JOCTHKCHHH TOKyMEHTOB B COOTBETCTBHH € PA3ACIOM 2.1.

B m. 3 MOryT yduTIBaThCs BCepocCHiiCKHe KOHKYPCEI, BbICTABKH, OJIMMITUAIEI 1
YEeMITMOHATHl, OPraHW30BaHHbIC BEAYNIMMH BY3aMH Poccun. Kommccueil ycTaHaBIHBaCTCS
COOTBETCTBHE TEMATHKY KOHKYPCA WM OJTMMITHA/(bI HAIPABJICHAIO 0T OTOBKA MarucTpaTyphl.

Ilo6emuTen W IpPHU3EPHI  E€KETOTHOTO BcepocCuiickoro  MHXKEHEPHOTO  KOHKYpCa
CTYICHTOB M acClUpaHTOB OpraHu3aIyi, OCYIIeCTBIIAOIIIX o6pa3oBaTelbHYI0O M Hay4HYIO
JIeSATENHHOCTD, 00YUAOMUXCs 10 HHKCHEPHBIM CIICIHANBLHOCTIM H HalpaBJIeHUAM IOIATOTOBKA
pIcmero o6pasosanust (BUK), mpy COOTBETCTBAN HANpPaBIICHUA BUK mnpodumo HarmpaBICHUs
OOArOTOBKH, IIPUPABHUBAIOTCS K JIHIAM, HaGpaBIIMM MakCHManbHBIE Oamnbl Kak Mo
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pe3yyibTaTtaM BCTYIMHUTENBHBIX MCIBITAaHWH, IPOBOIAMMBIX BY30M CaMOCTOSTENIBHO, TaKk H 3a
WHIABUIyaIbHBIE JOCTHXKEHHUS.

B 1. 5 MoryT yunTHIBaTHCS:

- OmyOJIMKOBaHHBIE HAyYHbIE CTAThbH B BEIYIIUX PENEH3HUPYEMBIX >KypHalax H3
nepeudss BAK wmmm B peneH3HpyeMbIX XKypHalaX, TpyJdaX KOH(QEpeHIHUH, BXOIAIIMX B
MeXIyHapoJHbIe 0a3bl IUTHPOBAHMS;

- OIyOJIMKOBaHHBIE CTAThU B JKypHajlaX, BKIIOYEHHBIX B POCCHMCKHN HHIEKC
Hayusoro rutupoBanus (PHHII);

- ONyONMKOBAaHHBIE MaTepHaibl KOHGEPSHIMH WIM TE3HCHl Ha KOH(EPEHIHUSX,
KypHaIax BKIIOYEHHBIX B Poccuiickuit mHmexc Hayusoro murmposanms (PHHII), a raxke
JPYTHX KOHGEPEHITHX;

- [AaTeHT WM 3adBKa Ha H300peTeHHe WM IOJNE3HYI0 MOJENh II0 TEeMAaTHKe
HaIpaBJICHUS ITOATOTOBKH.

Komuccrell ycTaHaBIMBAaeTCS COOTBETCTBHE OOJAcCTH IIPEACTABICHHOW HAydHOU
ny6mukanue wim PUJ[ mo TemarWke HalpaBICHHM IIOATOTOBKH MAarMCTpaTypel. 3a Bee
HHIUBHIyaIbHbIE JOCTHKEHHS I1.5 MOXKeT OBbITh BBICTaBIeHO He 6omee 10 6amioB cymMMapHo.

B 1.6 MOryT OBITH yYTEHBI JOKYMEHTHI IOATBEPXKIAIOMNE HAIMYHAE KBATH(QHUKAIHA HE
HIDKE OIPEIENIEHHOr0 YPOBHS B paMKaxX yKa3aHHBIX IPO(ECCHOHANBHBIX CTaHNapTOB, HAIAYME
JIAIIIIOMA MM cepTH(HKATa O JTOMOJHUATEIFHOM 00pa30BaHUE Ha KOHKPETHOH IuaTdopMme MM
OpraHHu3aIyy. 3a BCe HHAUBUIyaIbHbIC JOCTIXCHUS I1.6 MOXKeT OBITh BEICTaBICHO He Goiee 20
0aJUI0B CyMMapHO.

3 ITOPAZIOK 1 PETJTAMEHT ITPOBEJIEHI S BCTYIIMTEJIBHOT'O UCIIBITAHMA

3.1. BerynuTenbHble HCIOBITAHUS (MEXIUCIUIUIMHAPHBIA 5K3aMEH) IPOBOIHUTC B
IIUCBMEHHOM (opMme.

3.2. Jlatel, BpeMs ¥ ayAUTOPHH IIPOBENEHHS BCTYIMTENBHBIX MCIIBITAHHA
Ha3HA4aloTcsd B COOTBETCTBHM C I[lpaBmnamu mpuéMa B (QenepalbHOE TOCYJapCTBEHHOE
aBTOHOMHOE 00pa3oBaTelbHOE YYpekAeHHWe Bbicmero obpasoBanus «HamwoHambHBILH
HCCIIEI0BATENBLCKHM yHUBEPCUTET «MOCKOBCKHI HHCTHTYT 3JIEKTPOHHOH TexHukm» B 2025 romy
Ha oOyueHHme 1o 00pa3oBaTejbHBIM IIPOrpaMMaM BBICIIETO 00pa3oBaHHA — IPOrpamMMmam
MarucTparypsl.

3.3. Bo BpeMs BCTYIMUTENHFHOTO MCHBITAHUS IOCTYIAMOLIEMY 3alaeTCs TpH BOIpoca U
BpeMsl Ha IIOATOTOBKY.

3.4. BpewMms Ha IOArOTOBKY OTBETOB HE JOJKHO IIPEBBINATH 1 Hac.

3.5.  OtBeTsl CTYICHT 0QOpPMIISET Ha 3K3aMEHAIMOHHBIX JIMCTaX C BHECEHHE JAaHHBIX
00 a0uTypHeHTE Ha KaKAOM JIHCTE.

3.6. Kaxmgeli oTBeT paccMaTpuBacTCsS KOJUIETHAIbHO, BCEH 3K3aMEHAlMOHHOR
KOMHUCCHEH.

3.7. Pesynbrarhl (QUKCHPYIOTCS HPOTOKOJIOM H IOJNKCBHIBAIOTCA BCEMH YICHAMH
KOMHUCCHH. OJK3aMEHAIlMOHHBIE JIMCTBI M IIPOTOKONBI 3K3aMEHA XPAHATCS B JIMYHOM JIEIEC
CTYICHTA.

3.8. MakcuMaIbHOE KOJMYECTBO OalIOB, KOTOPOE MOXET IONYYHUThH IOCTYIAROLIMIA
0 pe3yibTaTtaM cobeceoBaHUsI — 75 O6aIoB.

3.9. MakcuManekHOE ~ KOJMYECTBO  OayutoB, HaOpaHHBIX IO  COBOKYIIHOCTH
BCTYNHUTEBHBIX HCIBITAHHUA 1 HHAUBUIYIBHBIX JocTKeHNH — 100 6asios.
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4. [IEPEYEHB BOITPOCOB I10 OCHOBHbIM VUEBHBIM TUCLUITIMHAM,
BBLIHOCHMBIM HA BCTYITMTEJIBHBIE MCITBITAHNMA [TPU IIOCTYIUIEHNN
B MATUCTPATYPY

4.1. TlepeveHb BOIIPOCOB JULA BCTYIHUTEIBHBIX HCIBITAHUMH:

- [IpUHIHAIEL B COMICPHKAHUE dunocoduu TQM. Casss TQM co crannapraMmu HCO
9000:2000 r. Wurerpamus 3amad TQM c 3amadamu Ou3Hec-AeATEIEHOCTH U TPAJUIIHOHHOIO
‘MeHemKkMenTa. CrcTeMa IyONHHBIX 3HAHHI TQM.

- Oprafms3anysi  Kak CHCTeMa IIPOLECCOB. CucTeMHas MoJelb OpraHH3aIlUH.
[IpomeccHOe BHIEHHE BCEX BHJOB GusHeC-IeaTeNbHOCTH. OpHeHTalus Ha MOTPeOHTeNs.
MHOKECTBeHHOCTh Tleeli CHCTeMBI OPraHM3allid Ha OCHOBE Y4eTa  HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH. KoOHIemus “BHYTpeHHHX~ MHOTpeburencii M MOCTABIIUKOB.
B3auMOBBITOHBIE OTHOIIEHUS ¢ IOCTABIHKAMH.

- 14 npMHIKIIOB MEHEIXXMEHTA B TQM. JIujepcTBO PyKOBOXUTENEH, IOCTOSHCTBO
memeil Ha OCHOBE pa3pabOTKH MHUCCHH, LeHHOCTEHl M JKeJaeMoro BHJIEHWs OyIymiero
OpraHM3aliy B TpEJeNax “CTPATernyecKoro TOpH30HTa” IIAHKPOBAHHS; KOMAaHIHAS pabora,
BOBJIeUeHHE PaGOTHUKOB Grarofaps Co3IaHUIO CPE/IBl, crrocobCTByIOIIel yCTPaHEHHIO CTPaxoB,
IIPOM3BOJBHBIX KONMYECTBEHHBIX HOPM, IIyCTBIX JIOSYHTOB H IPU3BIBOB, IIOOUIPECHHIO.
cTpemyieHMss K  00pa3soBaHHIO, IPOSBICHHIO BHYTpEHHe#l MOTHBAIlMHM, OOECICYCHHIO
BO3MOHOCTH paOOTHHKAM FOPIATHCS CBOUM TPYZOM U OpraHu3aIuen.

- Teopus Bapuanuii. IlonMManyue KadecTBa MPOIYKIHH (TIpOYKTOB M YCIYT) Kak
MAKCHMATHHOTO yIOBIETBOPEHHsS YCTAHOBICHHBIX M TPEANONAracMbIX HYXI U OXUJaHUH
noTpebuTeneil M APYrMX 3aHHTEPECOBAHHBIX CTOPOH, [TonnManue YIpaBIeHHS KaueCTBOM
OPOJYKINH KaK CHIKCHMSA BapuabeTHHOCTH ¢ CBOMCTB M XapaKTEPUCTHK M TOBBIICHHUA ee
IOTPeGHTEBCKON IIEHHOCTH OIarofiaps HEIpepRIBHOMY yIy4IIEHHIO Ka9eCTBa BCEX IIPOLECCOB
OpraHp3alyy, CHIDKCHHIO BapHabeTbHOCTH HX “BBIXOLOB™.

- [IpyHIUIB! HEIPEPHIBHOIO COBEPUICHCTBOBAHMA. Wcmonp3oBanre mukia PDCA
JUIsL HENPEpPHIBHOIO YTydIICHHs KadecTBa IPOIECCOB M o6yueHns JIOAEH M OpraHu3alyi
yIpaBieHuio mponeccamu. QopMyIHpoBaHHe menell yIydlIeHHs, THIOTe3 ¥ IPOrHO3UPOBAHMA
CHTyaM TOCHe pealu3aliil MPHHATBIX  yIPaBJICHICCKIX pemenuit. Vcmons3oBaHue
OIepallMOHATBHBIX ONPEEICHIH OHSTH B IENAX CHIKEHHs BapuaGenbHOCTH. [(BOMHOM UK
PDCA - SDCA.

- MeTo/bl CTAaTHCTHYECKOT0 YIPABJICHUSA KadeCTBOM IPOHECCOB. Hcronp30BaHue
CeMM TpPOCTHIX METONOB CTAaTHCTAYECKOIO YIPABICHHA MPOLCCCOM B CBET¢ KOHIIEIINA
V. IllyxapTa, TO3BOILTOMel pa3paboTaTh CTPATErHIO HEIIPEPHIBHOTO YNIYYIICHHs 33 CHeT
“[IpeBEHTHBHBIX JEHCTBHI~ - IMOCTOSHHOTO CHIDKCHNA BIIHSHMS “OOIIUX” TPUYAH Bapuarui
(BapuabeNbHOCTH “BXOJOB” IpOIECca H IMPONECCHBIX IEPEMEHHBIX) M “KOPPEKTHPYIOIMIUX
MEpONPUSITHHA” - ONEPaTHBHOTO yCTPAHCHUSA “0CcOOBIX” NPUYMH, CBI3AHHBIX C BHECHCTEMHBIMH
BO3JICHCTBUSME Ha IIPOIIECC.

- CeMb HHCTPYMEHTOB KadecTsa. KOHTpOJIbHBLA ~ THCTOK. ['MCTOrpamMMBL
JluarpaMmbl  CpOZACTBa.  IIpHIMHHO-CICACTBCHHAS nwarpamma.  Jlmarpamma  Ilapeto.
KoHTpoIbHBIe KapThL. Jlrarpamma pasdpoca.



- O60CHOBaHHE TPUMEHEHHUs CTaTHCTUYECKMX METOIOB K KOHTPOJIIO KavecTBa
poyKIEH. Teoprs BEPOSTHOCTH U MaTeMaTHHecKad CTATHCTHKA B IPHJIOXKEHUH K BOIPOCaM
yIpaByieHus KadecTBOM. [1orpemHocTs. 3aKOHBI PACIIPEIeIIeHHUs CIyaifHbIX THCeL.

- CrarucTrueckas 000CHOBAaHHOCTD BRIOOPOYHOTO KOHTPOJLA. Busl BEIOOPOYHOTO
KoHTpOJIsL. [IprMepsI opranu3aniu BLIOOPOYHOTO KOHTPOJIA. Oco6GEHHOCTH GONBLION U MaIO#
BEIOOPKH.

- TIponeypbl BEIOOPOYHOTO KOHTPOJA M KapThl KOHTPOJISL 110 KOJIMYECCTBEHHOMY
IIPU3HAKY Ui IIPOT[EHTa HECOOTBETCTBYIOMIHMX €/IHHHIL npoxykuud. [Torstue AQL u ero cBsi3kb C
pUCKaMH IIOCTaBIIMKA H norpebutens. OmpenencHue AQL mpu mByx u Oonee BHAAX
HecOOTBETCTBHH. ATpHOYTHI IUIAHOB, CXEM U CHCTEM BBIOOPOYHOTO KOHTPOJISL. Y CTAaHOBJICHHEC
o0beMa HApTHH M HMX KOMILIEKTOBAHME. [IpaBuia [EPEKMOUYEHUsT HPH CTATHCTHHECKOM
IPEEMOYHOM KOHTPOJE Pa3HOM HKECTKOCTH. CryneHyaThlii KOHTPOIb Kak MpoIeypa SKOHOMUKH
KaJyecTBa.

- I[IpomeccHblii ~ MOAXOA K OpraHM3aliy IEeATENbHOCTH  IPEAIPUATHS.
[IperMyIecTBa IPOIECCHOTO MO/IX0/A IO CPABHEHMIO C JIPYTHMH OPraHM3aIHOHHBIMU CXCMaMH
npeanpustis. VMHOOPMALMOHHEIE TEXHOJOTHH, Kak KaTaM3aTop YCKOPEHMs IIPOIECCHOTO
momxona. DBOMIONMS HOPMATHBHOM CPEHBI MCO9000, xak OTpakeHHe Iepexona OT
(YHKIMOHATBFHOTO OXO0/(A K TIPOLECCHOMY .

- OmnpeziencHUe IIPOLECCOB. UnentuduKanys, CTPyKTypa, Pecypehl, HHIMKATOPEI
nporteccos. [Iporeccst CMK, BX I€KOMIIO3HITHA.

- Olpcanye IPOLECCOB. BIOK-CXeMBbl, MapIIPYTHI, KapThl ¥ JAPYTHe HAHCTPYMEHTHI
BA3yanM3aIuy Iporeccos. GOPMUPOBAHUE CETH TPOLECCOB B OpraHu3allyH.

- Pa3BuTHE MpPOIECCOB. YPOBHHM  3DENOCTH  IIPOLECCOB. OmnpeneneHHocCTb,
[IOBTOPAEMOCTD, CTIOCOOHOCTE, 3¢ (heKTHBHOCTH, THOKOCTH IIPOLIECCOB.

- Viyumerue nponeccos. CrparTerus, METOABI, MOIXOABL [PUEMBl yIIy4IIeHUS
npomeccoB. [ukn V.I1lyxapTa, Kak TEXHOJOIHL COBEpIICHCTBOBaHMs Tpotiecca. KpammeTpus
MIPOLIECCOB.

- OCHOBHBIC KOHIETIAA 9SKOHOMHUKH KadecTBa. Poib JKOHOMHKM KadecTBa B
ob6ecIedeHny KOHKYPEHTOCIOCOOHOCTH IIPEMPHUSTH. Bananc MeXIy 3aTpaTaMy OpraHH3alny
Ha yJIydlIeHHE KadecTBa I[POM3BOUMON  TIPOAYKIHMK  (IIPOTYKTOB p/umM  yoIyr) Hu
IPEMMYIIECTBAMHE, TPHOOPETACMBIMY opraEm3anueil B pe3yibTaTe O3TOr0  YIyHIICHMIL.
BOIOLUMS B3IJIAJIOB Ha OKOHOMHKY KadecTsa. OCHOBHBIE HOpPMATHBHEIE JTOKYMEHTBL,
OTpaKAOIIHE BOIPOCH! 9KOHOMHUKY KaIeCTBA.

- Mogmeny 3aTpaT Ha KadecTBO. AJITOPUTM YIPaBICHUA SKOHOMHKOH Ka4yecTBa.
CyIIHOCTh ¥ IOCIENOBATENPHOCTD JTAIlOB YIPABICHHA kauecTBoM. CpaBHUTEIBHBIA aHAIN3
CYIIECTBYIOLINX ¥ pa3paboTaHHbIX Mozenelt 3aTpar Ha kadectBo. Monemu PAF, COC+CONC,
MOJeJb CTOMMOCTH IIpOIlecca, MOJEIb CTOMMOCTH XKLL, PQC, CQIS, ux NOCTOMHCTBA H
orpanudenys. Vicmonb3oBaHHE MPUHIMIIOB TQM u TOOXOIOB K YIPABICHHIO KaueCTBOM B
monemu CQIS.

- BBejeHre B MCHEDKMEHT prcka. OCHOBHBIC HOPMATHBHBIC IOKyMEHTEL B obacTi
MeHE[DKMeHTa pucKa. [loHsTHe pucka. Pasmaame B NOAXOMAX K ONpEICICHUIO PHUCKa.
TTpOKOMMEHTHPYATE TOHATHS: HecoorsercTre. Puck. Yrposa. VICTOYHUKH pHCKa. IIpumepsL.
OG606mEeH bl K1accu(pUKaTOp MCTOYHMKOB PHCKA. PCK-alIeTuT. PUCK-aHTHIATHSA. Y POBCHB
npuemieMoro pucka. Kpurepun.



- Moens ympapienus puckamu. TpeOoBaHHS M PEKOMEHIANMH HOPMaTUBHBIX
JOKyMeHTOB. MH@pacTpyKTypa YNPaBICHHS PHCKaAMH. Ilukn PDCA u wuHbpacTpykTypa
ylpasnenus puckamu. ba3oBble TPUHIMIEL yIPABICHUA puckamu. Ilpomecc yHpaBJIeHUS
puckamy. OCHOBHBIC STallbL. Tpe6GoBaHus K YNPABICHUIO PUCKaMHU. [MonmTrka B 00nacTa
puckoB. TpeGoBaHus K IOJHTUKE B 06JacTH PUCKOB. VIneHTH(HUKAIM PHCKOB. [TpumMepsl
METOJIOB, HCIIONB3YEMBIX IS HACHTA(GUKAIMH PACKOB.

- BazoBble METOIbl MeHEeIKMeHTa prucka. CyOBeKTHBHOCTb BOCHPUATHA yIrpo3 H
puckoB. IToMCK KOPHEBBIX IPHYHH. [IpenMymnecTBa. BO3MOXKHOCTH M OTPaHMHCHHA METOIA.
YeK-JIUCTHL. IIpenMymecTsa. BO3MOXHOCTH M OTPaHHHYCHHMS  METOJA. JlnarpamMma
«BEPOSTHOCTB-TOCIENCTBAA». [IperMyInecTBa. BO3MOKHOCTH ¥ OrpaHMYeHns MeToza. Jlepeso
cobbrtuit. [IperMymmecTBa. Bo3MOXHOCTH U OTPaHHHCHUA METOZA. AHanM3 KOPHEBBIX IIPHYHH.
[IpenMymmecTBa. BO3MOXHOCTH H OrPaHHYCHHA METOZA. Jepeso otkasoB. I[IpenmymecTsa.
BO3MOXHOCTA ¥ OrpaHMdeHds Merona. Jluarpamma «rajncTyk-6abouxay. IIperMyIecTsa.
B03MOXHOCTH ¥ OTpaHHYCHUSA METOAA.
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14) TOCT P UCO 9004-2010. MeHeIKMERT IJI1 JOCTIDKCHHA yCTOMYHMBOrO ycrexa
opranu3aruH. [lo/xo/1 Ha OCHOBE MEHEKMEHTa KauecTsa, - M. Cragmaptuaopm, 2011.

5. [TOKA3ATEJIN 1 KPUTEPUU OLIEHVBAHW: PE3VJIbTATOB
BCTYIIUTEJIBHBIX HCTILITAHUN

Kaxaeli W3 Tpex BOIMPOCOB HA coGeceOBAHAN OIEHUBAETCS B COOTBETCTBHH C
KPUTEPHIMH, IPUBEICHHBIMH B TabJInLEe HUXKE.

MakcuManbHas cyMMapHas OalbHas OLEHKa OTBCTa Ha coBeceIOBaHAN COCTaBIAeT 75
0aJIoB.

MToropas  OlEHKAa  aOUTypHeHTa  ONPCACILACTCA KOJUIETHAJILHO ~ WICHAMH
3K3aMEHAIMOHHOM KOMHCCHH Ha OCHOBAaHMH FOJIOCOBAHMS IPOCTHIM OOJBIIMHCTBOM. ITpu
PaBHOM HHCIIE TOJIOCOB TOJI0C IIpe/ICeaTelIs ABIETCS PEIIAIOIIM.

Kpurepus OlleHUBaHUA MaxkcuMAasIbHBIH 621 4]
1) KoppekTHOCTb HOpMYTHPOBOK, onpe/icICHAUH, 3aBHCHMOCTEHR 5
2) KoppekTHOe ITATMPOBAHAE HOPMATHBHBIX JIOKYMEHTOB, 5
KOPPEKTHOCTB CCBUIOK
3) OtpaxkeHHe COBPEMEHHBIX ITOIXO/I0B B ynpaBJIeHUN Ka4eCTBOM 5
4) TTonHOTA PacKphITHs BOIPOCA 5
5) JleMoHCTpaIys MeCTa paccMaTprBaeMon npo6JieMsl B 00€CTICICHHH 5
Ka4yecTBa
UTOI'O no Bonpocy 25

PesynpTaThl MPOBEACHUA BCTYIHUTENIbHBIX MCIIBITAHMH OTJIAIIAIOTCS B JCHb MPOBCICHUA
BCTYIIUTENIBHBIX HCIIBITaHMI 0 OKOHIAHHUH COOECEI0BAHMSL.

[lpseM BCTYHHUTEIBHOIO pcmeiTads B opme  cobecenoBaHUS IIPOU3BOIUTCS
5K3aMCHAIIMOHHOM KOMHCCHEH B COOTBETCTBHMH C pacIUCaHHeM H CIIHCKaMH aOWTYpHECHTOB,
MOATOTOBIECHHBIMU IMpuéMHOA KOMHUCCHEH.

Jupexrtop UucTHTyTa CITNHTex /%////% % JLT. Tarapuna

PyKOBOJIUTENh MATACTEPCKOH ITPOrpaMMEL
«VHbOpMANOHHOE 00ECTICICHIE CHCTEM
MeHEDKMEHTa Ka4ecTBay

M.P. TuxoHOB

A pebafi 205t
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